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List of acronyms
AIDS
BOD
FIWA
HCT
HIV
PILAC
SOPs
USA
WOHM

:Acquired Immuno Deficiency Syndrome
:Board of Directors
:Formerly Incarcerated Women Association
:HIV Counseling and Testing
:Human Immunodeficiency Virus
:Public Interest Law Clinic
:Standard Operating Procedures
: United Sates of America
:Wells of Hope Ministries
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HISTORY
Wells of Hope Ministries was officially launched on the
25th November 2005. In 2007, Wells of Hope Ministries
started by paying school fees for the children. The
children were studying from schools in their
communities which were near their homes. In 2010,
Wells of Hope Ministries rented a facility which served
as a school for the children. The children received
education and welfare support. In December 2011, the
organization purchased land in Kyajinjja, SemutoWakiso district. Construction work kicked off and at the
moment, the organisation has a primary school, Wells of
Hope Junior School.

Wells of Hope Ministries is a Christian NonGovernment organization that reaches out to inmates
and their families. The organization was founded in
2002 in Murchison bay Prison Luzira, Kampala by
Francis Ssuubi where he was an inmate on remand for
a period of 68 days. He was later acquitted after the
charges were dropped.
While in prison, he wrote the Wells of Hope concept.
During imprisonment, he discovered the inmates’
biggest worry is the situation of their families that they
left behind especially their children. Francis,
accompanied by some volunteers then started going to
prison to preach; they used to praise and worship God.
They started by preaching to inmates at Upper prison
Luzira. Through the sessions they shared with the
inmates, the inmates’ hope was restored. They had
hope in God that their families would be taken care of
and that they would reunite with their loved ones one
day.
In 2004 Francis and volunteers started doing Christmas
parties for Children with incarcerated parents. They
would do this with support from friends. The children
would merge together to celebrate this day; they used
to sing, dance, play together, get gifts and cut cake,
something their parents could not afford to do for them.

The school provides education and welfare support to
children with parents in prison and has attracted a
number of children from the community as well. The
children are taken care of by a well-trained Teaching and
Support staff. Wells of Hope Ministries is renting
premises in Semuto-Nakaseke District where Wells of
Hope High School is located. It is a secondary school
where children from Wells of Hope Junior School
proceed for secondary education; after they have
graduated from primary level. The school also has
children from the community.
The organization also has children supported in tertiary;
vocational institutions and university. The ministry
supports families of inmate through projects which they
embrace as a livelihood to sustain their families. With a
qualified and committed team, Wells of Hope is able to
reach out to more inmates and their families. Wells of
Hope gets its support from partners and friends in
Uganda and outside Uganda.
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VISION & MISSION
VISION
A society where people especially
children affected by the criminal justice
system get justice and regeneration in
their lives

MISSION
To address needs of prisoners and their
families, with great attention being given
to children with a parent in prison
through sustainable and compassionate
programs
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MESSAGE FROM

ELLEN EVA K. SSUUBI, EXECUTIVE DIRECTOR
The year 2020 started off with quite an excitement and prospects for the new 2020s’, yet by the end of the first
quarter we came face to face with the uncertainties due to the COVID-19 pandemic. It brought us unprecedented
events challenging our health and well-being across the fraternity of staff, Board of Directors and beneficiaries.
Consequently, programmatic focus and implementation of interventions were bent to reflect and lean against set
Standard Operating Procedures (SOPs) of the government and Ministry of Health. However, through our
innovative safe and practical approaches, we have continued to reach out to the inmates and their families with a
wide range of support and services under our program areas which include Education of children with incarcerated
parents, Psychosocial, Health and Economic Empowerment.
As a team, we pulled through with hope, perseverance and flexible working arrangements – virtual with zoom
meetings, teleconferencing, e-mail and work-based WhatsApp group platforms. This was accompanied with
manageable group technical meetings for staff members and community engagements and trainings in order to
support the caregivers cope with their situation and the effects of the pandemic and advance their income
generating skills and knowledge. As we anticipate the future, I am deeply moved by everyone who remains
committed to supporting our cause of helping the ever-increasing number of people affected by incarceration
especially children with imprisoned parents get regeneration in their lives. The number of inmates in Uganda rose
from 59,000 to 65,000 just in the year 2020, increasing the number of children with incarcerated parents to over
300,000. It is critical to observe that COVID -19 effects on parents in incarceration are on an increase and so
among their children. This calls for more concerted efforts in strategic thinking and planning, increment in target
beneficiaries and resources in the next couple of years, as we aim to scale up the compassionate and sustainable
programs at Wells of Hope to reach more children affected by their parents’ imprisonment in Uganda and beyond.
I thank the dedicated staff for their resilience and effortless service, the Board of Directors and Board of Trustees.
The pandemic has presented an opportunity to our organizational growth reflected in our joint
realignment and adjustment in how some of the activities have been conducted during the
previous years according to our program areas.
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This report entails our top heartening stories from grass root beneficiaries notably; the inmates, children and
caregivers of the children shared during our interactions with them that I cannot help feeling proud. I am
overwhelmed with delight and immense joy, knowing that what the organization is doing is not in vain.
The most outstanding in 2020 is the implementation of strategic measures for helping the children to continue
accessing education from their homes and those that stayed at Wells of Hope Junior School due to quarantine then.
The organization maintained its support and touching base – as families of inmates were visited and frequent
phone calls made to them in a bid to observe COVID-19 safety measures. The children have remained in touch
with their parents in prison through arranged phone calls in partnership with the Uganda Prison Service, which has
been phenomenal in keeping up the bond between the children and their parents thus closing the gap virtually
caused by the pandemic!
My profound appreciation goes to everyone who made this possible through your love and sustained support
notably; the staff, board of directors, board of trustees, donors, volunteers, partners, friends and advocates for their
heartfelt contributions. As we take you through 2020, I invite you to reflect on Wells of Hope work interventions
towards the vision of a society where people affected by the criminal justice system get justice and regeneration in
their lives.
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MESSAGE FROM

ANNETTE NAKAKANDE, BOD CHAIRPERSON

Greetings to all our friends, donors, sponsors and partners.

The year 2020 started off with a lot happening before the COVID-19 pandemic. This report entails stories of some
of the more exciting things that Wells of Hope Ministries was able to do, despite the challenges faced throughout
the year. The organisation is catalysed by a team of staff with compassion, commitment and resilience, which
enabled it to survive through the challenging year.
2020 was the most challenging year in the history of our organization. After a promising start with positive
performance in the first weeks of the year, our focus was later turned to the COVID-19 pandemic and its impact on
the organization’s interventions. The Board of Directors in close collaboration with the Executive Director and the
secretariat team took necessary steps to ensure that all possible measures were taken to ensure continuity of
important activities. The last three quarters of 2020 were characterized by positive efforts to complete the year as
best as could be, regardless of all odds and hurdles.
The organization placed excessive emphasis on keeping friends, donors and funders engaged and informed on the
important work made possible by their support. The Organisation was pleased to have raised over 70% of its
fundraising target for the end of year campaign. Thank you all for your generosity to see the value of working to
enhance resilience among people affected by crime. So much of what we do would be impossible without this
support!
The organisation hopes to become more dynamic as it realigns and adjusts its initiatives in accordance with the
new demands of caution in health requirements. We hope to complete the construction of the administration block
at Wells of Hope Junior School in the next two years. And we hope to acquire land for the High School in
the next 3 years.
We thank all friends, donors, sponsors and funders who tirelessly stood with the organisation in
in support of activities and much needed interventions.
Special thanks to all member of the boards for the dedication and commitment
established throughout the year. Together with all staff, the year 2020 was
concluded well.
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GOVERNANCE AND
BOARD OF DIRECTORS
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BOAD OF DIRECTORS

ANNETTE NAKAKANDE
CHAIRPERSON

KENNETH OKUMU
TREASURER & MEMBER ON FINANCE
SUB-COMMITTEE

ELLEN EVA SSUUBI
EXECUTIVE DIRECTOR & MEMBER OF
THE THREE SUB-COMMITTEES

SAM ALOCI
BOD MEMBER & MEMBER ON
PROGRAMS & DEVELOPMENT
SUB-COMMITTEE

ERINA MUGABI
BOD MEMBER & MEMBER ON
PROGRAMS & DEVELOPMENT SUBCOMMITTEE
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HIGHLIGHTS, CHALLENGES,
FUTURE PROSPECTS
HIGHLIGHTS

165
5

Children with
parents in prison

7

received continued access
to education

Children with
parents in prison

were reunified with their
families

800+

were placed in foster
families

Families of inmates

81

received psychosocial;
health; and economic
empowerment support

Formerly
incarcerated women

Inmates
living with HIV received
high nutritive food
supplements

Children with
parents in prison

15

were rehabilited at the
Safe Home and helped to
integrate back into the
community

CHALLENGES

1. Most of the core programs in prisons were suspended due to restricted access by government. These included
programs such as children’s prison visits which affected the parent-child bonding. The Peer Counselor
Training (TOT) for HIV/AIDS was also suspended which affected the quality of care and support to inmates
with HIV and AIDS.
2. Reductions in number of family visits despite the prevailing need then. This was done to comply with SOPs
by Ministry of Health to reduce chances of spread of COVID-19.
3. There was great reduction in joint partner activity implementation due to COVID -19 and less interaction
with just a few zoom meetings that were held.
4. There have been significant reductions in funding (both from esteemed friends and donors); half of the staff
had to be sent for unpaid leave

1.

FUTURE PROSPECTS

Several partners for instance Ministry of Gender, Labour and Social Development have developed and
revised several policies and related strategic documents that Wells of Hope Ministries will embrace while
implementing its activities.
2. Increase Wells of Hope Ministries partnerships with local and international organizations and institutions.
3.
Staff members to continue working both at office and remotely until the situation returns to normal.
4.
There are COVID-19 boost and support programs put in place by Government of Uganda,
other development partners and potential partners which Wells of Hope Ministries will identify,
assess and workout ways of attracting them or linking its beneficiaries.
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VISION
& MISSION
PROGRAMS

EDUCATION
SUPPORT

[1]
It is estimated that the number of children with imprisoned parents in Uganda is 350,000. One of the challenges
the children face is dropping out of school because their caregivers cannot afford their school fees or tuition fees.
2020 was one of a kind; following the outbreak of COVID-19. The unprecedented effects of the pandemic
affected most sectors globally. However, Wells of Hope Ministries provided education support to 165 children
(99 girls and 66 boys) with parents in prison. The children were able to continue accessing education through
different strategic avenues set up to maintain SOPs which included: face-to-face classes for children in candidate
classes; video lessons for children in different classes who were at school; and hard copy materials for children
who stayed at home.

Charles Ocoper, Wells of Hope Junior
School Head Teacher explaining the
hard copy material to some of the
children during family visits

Reference 1. Frank Baine, Public Relations Officer, Uganda Prisons Service (UPS) - April 2020
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Skilling

Children learning how to make
bake cakes
When schools in Uganda were closed (in March 2020) due to the outbreak of the pandemic in the country, the
organisation endeavored to send back the children to their homes. However, some children remained behind and
stayed at Wells of Hope Junior School, the residential school for children with imprisoned parents, under the care
of Wells of Hope Ministries. The children stayed because of various reasons which included: some had no homes
to go back to; and some were at risk in their communities. In addition to the formal education, the children acquired
skills in tailoring, culinary, hairdressing, video editing and graphics. 36 children graduated after acquiring the
skills.
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Children celebrating their
birthdays during the annual camp

PSYCHOSOCIAL
SUPPORT

Annual camp
One of the events children always look forward to in the year is the annual camp. In partnership with Camp David
International (CDI) USA, the organisation held camp for the children with parents in prison under its care, at Wells
of Hope Junior School; and 83 children participated.
While maintaining the COVID-19 SOPs, the children were engaged in a couple of interactive sessions/activities
which included: What About It class which was aimed at helping the children cope with parental imprisonment;
creation class; crafts class; dance class; slingshots; field games and team building. Throughout the camp, the
children expressed immense joy as they participated in the weekly activities. Some of the most outstanding
highlights included: children celebrating their birthdays; the exciting talent show; among other highlights.

HIV and AIDS Training
52 children were engaged in a very interactive workshop with the theme: HIV And COVID-19: Keeping Safe
And Productive In The New Normal. The children were encouraged to abstain from sex; adhere to treatment; and
always seek counsel from medical personnel. During the training, the children tested for HIV; and they received
counseling. They gained more knowledge about COVID-19; how it is transmitted; and were urged to
always practice the COVID-19 SOPs.
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Marjorie L. Lwanga, Wells of Hope Ministries'
Programs Coordinator facilitating about HIV and
AIDS; and means of prevention on 16th October

Family Bonding
Due to COVID-19, the children did not visit their parents in prison; the correctional centres were closed to visitors.
In partnership with Uganda Prisons Service, 25 children interacted with their parents through phone calls. The
parents in prison were extremely thrilled to hear from their children. During the calls, the children joyfully shared
with their parents about how they were continuing studies; about what they do during their free time; school
updates; and about home.

Prisca and Joseph interacting with
their father through a phone call
as Gloria Nakangu, the Assistant
Programs Coordinator looks on
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Counseling
Most of the issues affecting children with
imprisoned parents are psychological. Through
counseling, they have become more resilient and
have developed self esteem.
In 2020, face to face interactions with the children
and their families were minimal due to COVID
outbreak. The organization incorporated online
counseling sessions for the children in addition to
the group and individual sessions, which were
conducted while maintaining the COVID-19 SOPs.

Agnes 16 years, attending an online counseling
session

Therapy
Some children with parents in prison do not freely express themselves through counseling sessions. Through
recreation activities, the children are able to explore their feelings as they engage more with others. In 2020, the
children were engaged in recreational activities monthly. The activities included: board games; field games;
pottery; art and craft.

Edith displaying what she had
moulded out of clay during one of
the therapy sessions
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Children's Christmas party
Wells of Hope staff and invited guests
sharing a group photo with the
children during the Christmas party

The annual Children’s Christmas party was held and some of the top highlights included: 2 formerly incarcerated
parents celebrating Christmas with the children; the amazing presentations by the children; a dance session by IDU
Dancers; eating ice-cream; and playing on the bouncing castle.

Christmas party for formerly
incarcerated women
A Christmas party for the
formerly incarcerated women
was held! The women expressed
immense joy as they shared their
testimonies while thanking God
for the organization; for the
continued care and support
towards them especially during
the pandemic! The party was
graced by Nicholas Opiyo. a
Human Rights Activist and
Lawyer who pledged partnership
with Wells of Hope Women Safe
Home
in
addressing
the
bottlenecks that women face in
accessing Legal justice in
Uganda.
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Caregivers Workshops
Ellen Eva Ssuubi facilitating about
COVID-19 safety measures

14 caregivers participated in the caregivers workshop with the theme HIV And COVID-19: Keeping Safe And
Productive In The New Normal. It was the very first workshop of a kind following the outbreak of COVID-19 in
Uganda. The caregivers shared challenges they faced and the major ones included: loss of jobs due to the
pandemic; and lack of access to medical treatment due to the increase in transport fares because public means were
allowed to operate with half the capacity of passengers they used to carry. The caregivers were encouraged to be
committed to save; and to start Income Generating Activities (IGAs) in order to support their families. During the
workshop, they learnt how to use the Self-Test Kit to test for HIV.

A caregiver testing for HIV
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Family Based Care Project
7 children were successfully
placed in secure and loving
foster families. 5 children were
reunited with their families
through kinship; their families
were traced and comprehensive
assessments of the families were
made to ensure that the families
were safe for the children. These
are children whose families were
unknown to the organisation
since they were enrolled onto the
Education Support program; and
children who were at risk in their
communities.

Women Safe Home
In 2020, 15 women were
received
from
prison,
rehabilitated at the safe home
and eventually helped to
resettle
back
in
their
communities. 8 of these
embarked on independent
living, while 7 were reunited
with their family members
who were willing to take them
back. During their stay at the
home, the women acquired
skills in baking, tailoring,
saving, among other life skills.
The
women
received
psychosocial support; and
those living positive with HIV
were encouraged to adhere to
treatment.
Francis Ssuubi, Wells of Hope Ministries Founder and Shiphrah Nantongo (extreme left),
the Administrator at the Safe Home sharing a picture with the members of the Formerly
Incarcerated Women Association as they handed over a sewing machine to one of the
women who was at the home
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HEALTH
SUPPORT
Delivery of high nutritive supplements
to inmates

[2]
According to the Uganda Prisons Service Sero-behavioral survey report published in 2019 , prevalence of HIV and
other infections in prisons is higher relative to that in the general population. Quarterly, 160Kgs of high nutritive
food supplements were delivered to inmates living with HIV and AIDS in 2020; over 800 inmates’ health was
boosted. The inmates are more resilient as they adhere to their treatment.

Supplements for children, formerly incarcerated
women and caregivers of children
2 children; 13 caregivers of the children; and 7 formerly incarcerated women received high nutritive food
supplements. They were urged to adhere to Anti-Retroviral treatment and always seek counseling from
medical personnel.

Reference 2. https://www.prisons.go.ug/sites/default/files/PRISONS%20SURVEY%20FINAL%20REPORT.pdf
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Food supplies for children and their families
One of the major challenges faced by the
families of children with prisoned parents is
lack of food. Over 90% lead a hand-to-mouth
life. COVID-19 greatly affected them because
most of them lost their jobs. In 2020, 81
families of the children received food supplies
and hygiene necessities which comprised:
soap, maize flour, sugar, salt, cooking oil,
among other items.

Rosemary and her mother extremely happy
after receiving supplies on 14th December,
before heading back to Fortportal (Western
Uganda), where they reside

Medical camp
47 children participated in the annual
camp. A team from Mulago Hospital,
led by Dr Elsie Birungi conducted the
camp.

Dr Elsie Birungi conducting dental check up
during the medical camp on July 25th

The children had general check-up,
dental check-up and eye check-up.
They were taken through sessions
about how to take care of their teeth
by brushing every after a meal; and
they were urged to always report to
the school nurse once they develop or
feel unusual health concerns.
Referrals were made by the the medical team for the children who had health issues. 12 children
received dental treatment which included: root canals, gap filling and disimpaction.
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Caregivers Workshops

ECONOMIC
EMPOWERMENT
Formerly incarcerated women, foster parents and caregivers of children with a parent in prison were equipped with
Financial Literacy skills to help them in advancing their economic activities and managing their income. Mary, who
was incarcerated for two years was equipped with tailoring skills and upon graduation was given a sewing machine
which she is currently using in her community to earn a living. The machine was handed over by the members of the
Formerly incarcerated Women Association (FIWA) who encouraged her to avoid any other acts that might lead her
back to prison and to focus on sewing as an economic venture to be able to sustain herself and her son who she
birthed before she was imprisoned.
Mary learning how to sew a dress during
her stay at the safe home
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OTHER HIGHLIGHTS
Internship

Maja (left) and Frida (center),
Interns from Gothenburg
University-Sweden, sharing a
photo with the children at the
head office before they set off for
school

The organization was privileged to have Maja Lindmark and Frida Kindblom from the University of Gothenburg,
Sweden who spent time with the children of incarcerated parents through the Internship Programme in partnership
with the College of Social Sciences at Makerere University. Maja and Frida interacted with the children of
imprisoned parents under Wells of Hope care.

Externship
5 students from Public Interest Law
Clinic (PILAC) at Makerere
University were engaged in the
organizational activities.
One of the projects they embarked
on doing was to compile a
Caregiver’s manual which they
handed over in December 2020.
Wells of Hope staff sharing a photo
after receiving the caregivers manual
from the Externs
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Visitors

We were honored to receive visitors from The Sisterhood, Old Girls of Trinity College Nabbingo, graduate class
1999-2004; who celebrated Christmas with the children of imprisoned parents under our care by donating items
towards the children. The items donated included: salt, soap, sugar, snacks, sodas, books, pens, detergent, printing
paper, skin oil, among other necessities! The Sisterhood was represented by Racheal Apio and her lovely family!
We thank Birungi family in Georgia State, USA; The Sisterhood; Racheal and everyone they worked with to bring
a smile to the children!
Other than the Sisterhood, we had a couple of visitors who comprised: Frida Kindblom and Maja Lindmark from
University of Gothenburg, Sweden; Nicholas Opio; Public Interest Law Clinic (PILAC) - Makerere University;
Florence Rukundo, a well-known gospel artiste in Uganda
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PARTNERSHIPS
The table below shows WOHM’s key funding partners in 2020
Partner/ Stakeholder

Relationship/ Intervention

Stephen Lewis Foundation
(SLF)

Providing food supplements to inmates living with HIV & AIDS
Providing HCT to caregivers of children with parents in prison
Providing education to children with incarcerated parents

Partners in Hope (PIH) USA

Providing education to children with incarcerated parents
Providing financial skills to caregivers

Elma Philanthropies

Providing education to children with incarcerated parents
Providing HCT to caregivers of children with parents in prison

A New Way of Living, USA

Providing psychosocial support to formerly incarcerated women

UK Friends

Providing education to children with incarcerated parents

Uganda Prisons Service (UPS)

Accessing correctional centers in Uganda
Planning for the yet to be published Uganda Reentry Guide

Bethany Christian Services

Providing alternative care to children with incarcerated parents

RESOURCE MOBILISATION
The following table highlights WOHM’s resource mobilization activities conducted in the year 2020 and the results:
Activity/Need

Garage sale

Description

Result

Online campaigns were run on our UGX642,400 was collected
social media platforms and emails
(email marketing)
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Coin box collections

End of year campaign

3 branches of Quality Supermarket
provided WOHM space at their
premises to place coin boxes with
flyers and posters
Online campaigns were run on our
social media platforms and in
newsletters. Letters to potential
partners were delivered. Proceeds
were used to facilitate the children's
Christmas party, food supplies for the
children and their families, part of
teachers salaries.

Delivery of educational Online campaigns were run on our
material and food supplies social media platforms and in
for children at home. newsletters
Children’s
tuition
fees,
medical
care,
feeding,
transport back to their homes,

UGX3,210,550 was collected

USD14,897.89 was raised

165 children received quality and
equittable education

TRAINING AND DEVELOPMENT
Internal Trainings

Armed and Equipped; attended by staff at the secretariat and safe
home
Discipline, academic excellence for greater horizons; attended by
school staff
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FINANCIAL SUMMARY
INCOME
DONOR

AMOUNT

Stephen Lewis Foundation

95,907,735

Elma Philanthropies

164,200,000

Partners In Hope USA

258,438,311

UK Friends

14,590,627

Fundraising Income

5,300,000

Friends in Sweden

1,131,200

Generated Income

14,267,950

Interest Earned
TOTAL

459,692
554,295,515
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FINANCIAL PERFORMANCE
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SPONSORS, DONORS AND FUNDING
PARTNERS

THE REPUBLIC OF UGANDA
Ministry of Gender, Labour
& Social Development

UK Friends

Rotary Club of Wandegeya

Grace Fellowship Duarte, USA

The Sisterhood; Old Girls of Trinity College
Nabbingo; graduate class 1994-2001

Bethany Christian Services

Friends in Sweden

Global Health Corps

Global Development Initiative

Camp David International

Rotaract Club of Kampala East

Next Girl Connection Club USA

JIF Garments

Quality Supermarkets

Nurture Africa

Busoga Trust

Mavuno Cloud9 Lifegroup

Friends in Uganda

College of Social Sciences at Makerere
University

Public Interest Law Clinic

Insight Global

DefendDefenders
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SUCCESS STORY

Blessing, 6 years old was born in prison and her father passed on. In 2018 her mother requested Wells of Hope to
enroll her because she did not have a safe place for her to go, which request was granted. At Wells of Hope,
Blessing received everything a child would ask for but one thing was missing and that was family love. Every
time her friends would go home for school breaks she would stay at Wells of Hope Junior School. One time she
even asked us if she would go and spend her holidays with one of the children who was her friend.
Through the Family Based Care Project, Wells of Hope was able to identify a loving family for Blessing where
she is thriving now.
We are thankful for all families that have opened their homes to parent children like Blessing.
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